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2. Coordination of the Garden Project

The coordination of an intercultural garden is a very important task. Someone (or a team)
must be the driving force, recruiting and contacting people, someone has to give impetus,
conceive ideas, provide a group framework, invite to meetings, make inquiries, encourage.
Tasks wait to be shared, but not all can and want to contribute to the same extent and not
all have confidence in their abilities. It is a matter of communicating both inwardly and
outwardly.

As a rule, intercultural gardens are projects of voluntary engagement. Nevertheless in special
cases, one succeeds in creating mini-jobs, honorary positions or part-time jobs.



